
MAXIMIZE YOUR BUSINESS VALUE.
GROW YOUR WEALTH.
EXIT WITH CONFIDENCE.
Strategic guidance for a successful transition



•	Clearly determine your business’s value
•	Assess your company’s readiness and attractiveness.
•	 Identify critical gaps (value, wealth, profit) to address before exit.
•	Explore exit options aligned with your personal and business goals.
•	Align your personal, financial, and business objectives.
•	Deliver actionable plans to reduce risk and increase value.
•	Coordinate your advisory and internal teams around clear goals.
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EXIT STRATEGY AND IMPLEMENTATION

THE VALUE ACCELERATION METHODOLOGY

DISCOVER PREPARE DECIDE

Whether nearing retirement or proactively planning ahead, a strategic exit requires a 
new approach. A Certified Exit Planning Advisor from The Morrison Firm provides tailored 
strategies, ensuring a smooth transition that maximizes your business value and your net 
proceeds.

INCREASE THE VALUE OF YOUR BUSINESS

Our clear and structured Value Acceleration Process guides you through 
each critical stage, visually demonstrating how each decision enhances your 
readiness and attractiveness for a successful transition.

Exit planning is business planning. Regardless of your timing for an exit, this 
process will increase your business value and put you in a position of strength 
when making short-term and long-term decisions. 

Regular business valuations 
inform your personal 
financial position, so you can 
develop an action plan.

Cycle through personal 
financial planning and 
business improvements. 
View results and tailor your 
plan accordingly.

Make the decision whether 
you want to keep your 
business or exit at the 
current value.

KNOW YOUR GAPS

How will you bridge the gap?

PROFIT GAP

VALUE GAP

WEALTH GAP

Profit Gap = The Profit you’re sacrificing by not operating at a 
best-in-class level

Value Gap = The business value you’re sacrificing by not 
operating at a best-in-class level

Wealth Gap = The additional wealth you need to accumulate 
to meet your goal

WE HELP YOU:

SERVICES OFFERED:
•	Mergers and Acquisitions 
•	Sourcing Capital 
•	Exit Planning
•	Value Acceleration Strategies

•	Retirement Planning
•	Personal Financial and 

Investment Consulting
•	Strategic Tax Planning

Stage 1: Identify
Understand your current business value clearly.

Stage 2: Protect
Implement safeguards against risks (Death, 
Disability, Divorce, Distress, Disagreement).

Stage 3: Build
Strategically enhance cash flow and improve 
your business's value.

Stage 4: Harvest
Prepare and execute your optimal exit 
strategy, maximizing financial benefits.

Stage 5: Manage
Holistically manage your wealth and legacy 
post-transition.
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WHY CHOOSE THE MORRISON FIRM?

At The Morrison Firm, our business and financial experts partner closely with you to 
identify clear objectives, build a plan, and ensure each financial decision aligns seamlessly 
with your ultimate goals.

Your business deserves thoughtful planning. Your personal life deserves peace of mind. 
Your future deserves certainty.

The Morrison Firm CPAs and Advisors
675 Rice Rd, Tyler, TX 75703
(903) 251-5100
admin@cpamorrison.com cpamorrison.com


